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Outline of Presentation 

•  Exploration of my home community 

•  Based on my graduate thesis—Sustaining 
Island Fishing Communities: Policy and 
Management in Practice in Maine and 
Newfoundland (2014) 
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Cranberry Isles 
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Research Questions 

1.  What kind of relationship exists between 
fisheries policies, fisheries management, and 
island community development? 

2.  How have communities responded to changes 
in the fishery? 

3.  How has location on an island influenced the 
community’s ability to respond to changes? 
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Map of Newfoundland 
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Source: Google Maps. (2014a). Additional community names provided by author. 



Newfoundland (NAFO) fishing zones 
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Source: Newfoundland and Labrador Heritage, “Cold Oceans.” (2000).  



Map of Maine 
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Source: Google Maps. (2014b). Additional community names provided by author. 



Maine zone management 
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Source: Maine DMR, “2002 Maine Lobster Zone Maps”. (2006). 



Comparison of Case Study 
Communities 

Community	   Popula.on	   Target	  Species	   Distance	  from	  economic	  centers	  (km)	  

Anchor	  Point	   300	  Shrimp	   111	  

Fogo	  Island	   2,700	  Crab	  and	  Shrimp	   112	  

Change	  Islands	   200	  Crab	  and	  Shrimp	   112	  

Monhegan	   65	  Lobster	   28	  
Chebeague	  
Island	   340	  Lobster	   boat	  access	  

Swan's	  Island	   350	  Lobster	   27	  
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Limits on Catch 

•  Quotas limit catch and harvesters felt they did 
not reflect what they had observed on the 
water 

•  Trap limits in Maine  
– Changed the way lobstermen fished 
– Restrictive especially in the conservation zones 
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Licensing 

•  Current methods of licensing were restrictive, 
especially when combined with recreational 
fisheries 
– Cost of entering the fishery (Newfoundland) 
– Zone waiting lists (Maine) 
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Responses Inside the Management 
System 

•  Delayed start (all 4R harvesters) 
•  Cod pot experiments/cod trap discussion 
•  Conservation zones in Maine 
•  Island licensing system in Maine 
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Changing How Catch is Sold, 
Marketed, and Processed 

•  Both regions were looking to expand processing 
capacity and create more value added products. 

•  Co-operatives or limited liability companies are 
active in four out of six communities (five out of 
seven including CI) 
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Thesis Findings 

1.  Work with the existing system 

2.  Change how their catch is bought, sold, and 
processed 
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Thesis Findings 

•  Made them stronger (“we are so strong 
because we are an island”) 

•  Location is also a factor of distance from 
economic centres 
– Distance could be as important for some 

communities as being on an island 
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How do these connect?   

•  Academic and Practice are similar 

•  Explore effects of the discussed changes 
(internal and external to management system) 

•  Expand focus of research to include a wider 
region encompassing more communities 
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Questions? 
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